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Dato Series Ho. 11
S ITUATION

Probably the hardest memning to get across is the definition of -
"SITUATION".

One con say variously "Isolate the actual situction” or "Werk
out what the situation is" and get tho nogt recarkabdble results.

To sone, o despateh jg o situation. 4 soall error to others is
a situation. '

Yot if one wishes to know and use date and logic onc must know
exactly whot is motat in this logic secrics by SITUATION.

English hos several meanings for the . * word. In Yhe Dictionoary
it's o "place", o "state or condition ¢f affairs”, "o noventous
combinction of circumstances", "a clagh of passions or personalities”,
or "z job". One gets the fecling thot people are funbling oround for
8 peaning they know nust be there.

For our purposes we had betier give an gxoct defirition of what
is meant by SITUATION. If we arc going te do 2 Situation Analyeis
by doing an enalysis of dota, then WHAT is a gitustion?

We can therofore specifically define for gur purposes in logic
the word SITUATION.

A SITUATICN IS A ¥AJOR DEPARTURE FROH'THE IDEAL SCENE.

This peans o wide and sigﬁificant or dangerous or potentially
daneging CIRCUMSTANCE or 3TATE OF AFFAIRS which neans that the IDEAL
SCENE has deen doparted from and doesntt fully exist in that area.

JEE_JDEAL SCENE

One hos to work out or kuow what the Ideal Scene-weuld be fer
at organizaticn or depariment or socinl strate or an activity to know
that o wide big flaw existed in i%.

To be somewhat overly dllusirative about it, let us take a town
that hae ne ono living in it.

One would have to figurc out whot was the Ideal Scenc of a
town. Any town. It would de 2 place where pecple lived, worked,
ete, slept, survived. It could de pretty or historical cr well
dosigned or quaint. Ench of these would possibly add purpose—r
coloxr to the town.
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BUT this %own in question ham NO pocplc living in it.

Thet is o departurc from the Idesl Scenc of towns.

Thererore THE SITUATION would be NO PEOPLE LIVE IV TEIS "TOWN".
Dota onolysis would leond ws to this by noting out-peints.

6 P - Ko sncke fronm house chirmoys. ({omitted itom)
9 PM - No lights. (omitted item)

Down - No doge.  {cmitted teruinals)

1910 Blecticn poster  (wrong time)

That would be enough. We would then realize that o SITUATION
existed decauge Dotz Analysis is alse dono egninst the Ideol Scenc..

Vo wouldlknow enough eboul i¢ to look nore clongly.
No people! That's the SITUATION.
 BATDLING

Thus if one were responsible for the arca onc would now know
what to hondle. )

How he handled it depends upon (a) the meed, (b) gvailebildty
of rosources and(c) gopadbility. -

Obvioualy if it'e supposcd to have poople in it and if one
nceds & towz there ¢no would have to got = bright idez or & dozon
and eventually get people 40 live thore.  How fazt it could bc done
depends on tho availebility of resources - thoso thero or what oune has
(oven as 1ittle resource o8 o veics, paper, pen, comz iines).

. One's own chpobility to got idens or work or ¢the capabilitics
of people are a major factor in hendling.

But so far oz the SITZTICK ic comcorned, 14 oxista whether &
is handled or not.
HO gg FIxD A §2ﬂéﬂ§;€

¥hen you are culled upen to £ind out if there IS o situation
(o8 on inspector or efficisl ot scldier or eat or king, whatever) you
con follow these stops and arrive with what the sitvation i3 overy
tine, ‘

1. Cbgerve.

2, Fotico o oddity of any kind or nonc. i

3 Establish what the Idecel Sccne would de for what iz observed.
4. Count the out-points now visible.
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5, Following wp the out-points observe more closcly.
6. Eatablish even more aimply what the Ideal Scenc would be.

7.  The_situation will bo THS MOST MAJCR DEPARTURL FROM THE IDEAL
SGLNG. |

EANRLING

Just os you proceed to tho NOST HAiOR SITUATION - go big. whon
it comes to hondlins it usually cccurs that reverse is true - go suolll

It is seldop you can handle it 21l at one bang. (0f course
that happens too.)

But juet because the SITUATION is big is-ne roal roason the
solution nust be.

Solutions work on gradicnt scales. Little by nore by more.

When you really see a SITUATION it is often so big and sc
appslling one con feel incapabdble.

The peed to handle comeos first.
The resourcas avoilable cone next.
The cepability comos third.

Estinote those and by getting o very bright workoble {often
very oimplo) idea, ome can maoke 2 gtart,

An activity emn got so wide of the Idcal Scone the people in
it are just in o confuzion. They do 21l sorts of odd irrelevant
things, often hurt tho activity further.

Follow the stepe given 1 - T above cnd you will have grasped
the SITUATION. You will then be able to do {a) (v} {¢).

That begings to noke things como right.

In that woy npost situntions can be both defined and bandled.

Lots of poople often with lots of authority, get pived inte
situstions. Tuoy 40 not know thoy are in onything that could be
defined, ivolotod or stoted. They bet nedly ot wninpertont dust
nodes or cach ciher and just mire in nore deiply.

Whole civilizations wniformly go the route just thet way.
S0 4o orga, inportant 2ctivitice and individuals.
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One can hondle exactly as abeve, if one preeticee up 8¢ he
can reolly do the drill on 1life.

The only danger i that the situsticn coan be so far from any
idecl thot others with fixed idess ond madnest soa defy the most
accurate and scnsible ‘solutions. '

But that's part of the situstion, iem't 4t?

Data Analysis is done to moke 2 move diraet ot sorvation of

exnctly tho right area possible. Ono can then estiblish the exnct
SITCATION. - . '

It'a a piece of freedon to be adble to do this.

L. RON HUBBARD
FOURDER
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